
DIOCESE OF SYRACUSE – 2014 CLERGY CONVOCATION

Opening Remarks – Monday Evening, Day 1

Bishop Frank J. Caggiano

- Time to refocus

- To look beneath the surface & at the roots

- Look to the Scriptures & ask questions

"It always rises & falls at the Cross of Jesus Christ."

Main Points:

1. Reestablishing the credibility of the community

2. Evangelization

3. Deep yearning for spirituality among our people 

4. Being a witness to Christ in the world

"Called to be covered by the dust of the rabbi's sandal... called by sure grace... sure love."

Let's not "domesticate" the Cross.

DAY 2 - Presentation I

PERSONAL CHALLENGE OF POPE FRANCIS:  Re-establishing the credibility of the community.

• Benedict's relinquishing the papacy because he was not able to complete the demands of 
the offce - a true act of humility.

• John Paul's connection with youth...

What is Francis' unique contribution to the Church? He is calling us to mission... a call that will end 
in JOY. "Missionary discipleship" is a renewed level of evangelization.

Pope Francis' Image of Mercy:  We do not PULL those in need out of their misery, but instead, we 
move into their misery and LIFT THEM UP. How do we accomplish this? 

One person at a time.

One person at a time in spiritual companionship.  AA does it... business does it.

How do we empower all of the laity to share in the ministry, stand side-by-side with them and 
complement one another's skills and talents?

How do we re-establish the "face of love"?

What the Holy Spirit leaves us with, after she has passed through us, is JOY, Guadium... not 
happiness, that is transient, but joy that is lasting and connected to God.

DAY 2 - Presentation II

Three challenges in life that have a profound impact on our ministries. We need to name them, own
them, and address them.



Peter Steinfeld, A People Adrift:  What does it mean to be Catholic? We have entered an era 
where authority is suspect, where social media presents the truth.  (Side note:  when people 
say, "I am spiritual, but not religious."  Spiritual is "ME", religious is "WE".)  We, as Catholics hold 
the Truth (capital T) - encountering, loving Jesus Christ. We also hold the truths (small T), the 
tenets of the Catholic faith.

Peter Berger, we no longer share institutional values. And because of this we feel a sense of
"homelessness".  Because of social media, young people who abstract truth from image, 
not the written word. We need to rediscover love as Jesus displayed it on the cross. The unitive 
aspect of priesthood: to love our people as a spouse. TO BE MARRIED TO OUR PEOPLE. 

Christian Smith, Lost in Translation:  young people are struggling with the notion that, "my 
life is all about me." If the cross is part of our renewal, we must help people discover there gifts 
and talents, and help them embrace the Truth. Our life is about "US".
 
3 characteristics of a welcoming parishes: 1) Right worship, 2) Intentional community, 3) A place 
where we are fed

DAY 2 - Presentation III

What are the obstacles inside? (From Robert Barron, The Strangest Way). The impediments to our 
ministry:  What do we desire? The desire that is centered on Jesus, leads us to Truth. All other 
desires lead us away from Christ when they are self-centered.

Bishop focused on four inordinate desires: power, wealth, pleasure, and honor.  
Then we talked about fear of failure, and how we defne success. (In the AM Day 3, we agreed that 
talking about having faithfulness, not success, as our goal.)

DAY 3 - Presentation IV

Summary, then 5 statements of pastoral ministry.

An anecdote for ministry:  St. Theresa of Calcutta: priest's anointed, holy hand; traced on his palm: 
You Did It For Me on the priest's 5 fngers.
An anecdote from Eucharistic this morning:  in St. Paul's message to Corinthians, he spoke of 
Faith, Hope & Love. He stressed that the greatest of these is Love. Bishop Caggiano mentioned 
Thomas Aquinas' explanation:  only Love is eternal. 

The Hermeneutics of Pastoral Ministry:

 Intentionally make our parishes and schools missionary in spirit and structure so that
we might reestablish the credibility of community in the minds and hearts of our people.
 Adopt a method of mission that empowers the laity to become missionaries of Christ.
 Transform catechesis and evangelization from a school model to one that engages 
one person at a time.
 Challenge our parishes to concretize the works of charity as a constituative part of 
pastoral ministry so that we might create a home.
 All leaders must pray for the courage to witness by example in integrity of life and to 
thwart those obstacles that stand in our way.


